United Nations Development Programme
Country: INDIA
2015 Annual Work Plan

Project Title: Sustainable Land and Ecosystem Management in Shifting Cultivation Areas of Nagaland for Ecological and Livelihood
Security

Implementing Partner: Department of Soil & Water Conservation, Govt. of Nagaland

UNDP Strategic Plan Qutcome: Stronger Democratic Governance to meet citizen expectations
UNDP Strategic Plan Output(s): Conservation, sustainable use, access & benefit share of natural resources, biodiversity &
ecosystems UNDAF / CPAP Outcome: Democratic governance

A.

PROJECT DESCRIPTION

State the specific development challenge or gap that this AWP is addressing.

The AWP will address strategies for working with the relevant government departments on continuing the
project activities beyond project closure. The AWP will also address terminal evaluation and successful project
closure. Select one or more of the below strategies for addressing the above mentioned challenge/gap and
describe in the context of this AWP:

L] % Strategies for working with the relevant government departments on continuing the project activities

[] WTerminal Evaluation

[1 +Project Closure

List the possible improvements in the capacities of institutions, individuals and systems that will occur as a

result of this AWP.

The following activities will support strengthening of institutions and systems

- Capacity building of farmers, government extension workers and village councils to integrate SLEM
principles into their farming practices and participatory and sustainable land management

List the gender issues in this AWP and specific ways in which they will be addressed.

=  Promotion of additional and alternate livelihood activities

e Active and equal participation of women in LUCs

List the South-South cooperation opportunities in this AWP and specific ways in which they will be

addressed.

- Exchange of information on jhum cultivation is being planned with one of the south east Asian countries
where sustainable land use and jhum management is practiced.

Implementation modality: National Implementation

Atlas Project ID: 00070449 2015 AWP budget: USD 66,089

Atlas Output ID:  00057120(PTMS4073) e  Regular: -

Local PAC meeting date: « (EF: USD 31,089

Start date: June 2009- Dec 2015 e  Govt. co-financing: USD 35,000 -

Govt in-kind contributions for full project period: USD 21,600,000

Project Expenditure (USD)

Total Project Exp Exp 2010 | Exp 2011 | Exp 2012 | Exp 2013 Exp 2014 Exp 2015
Budget 2009
3600000 37115 | 731414 1256129 657828 550030 336395* 66,089
*Provisional figure. Final CDR awaited -
— [ MR.LMAMELEN AOD,
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Agreed by (Implementing Partner): \ \ ‘ ;

Agreed by UNDP:
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Gtz

Jaco Cilliers
Country Director
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